
 
 

Governing Board Meeting Minutes 
Friday, January 21, 2022 

Via Zoom Video Conference 
Live-Streamed via KHS YouTube Channel 

 

Board Members Present: 
McCauley Adams, Deann Stivers Allen, Anthony Apro, Brent Bjorkman, Becky Bowling, Jennifer 
Brown, Brian Clardy-ex officio, William Alan Denny, Mary Hammond, Mel Hankla, Tommy Hines-ex 
officio, Alissa Keller, Sheila Mason, Mark Neikirk, Wayne Onkst, Lora Suttles, Cynthia Torp, and 
Alicestyne Turley 

 

KHS Staff Members Present: 
C. Scott Alvey, Jodi Lewis, Karen Marlowe, Stuart Sanders, Jessica Stavros, and Teresa Stivers 

 

KHS Foundation Staff Present: 
Doug High 

 

Welcome and Call to Order: 
Kentucky Historical Society President Jennifer P. Brown called the regular quarterly meeting of the 

Society’s governing board to order at 1:04 p.m. on Friday, January 21, 2022.  The meeting was held by 
Zoom video conference. 

President Brown called upon KHS Director’s Office Manager Teresa Stivers to record the attendance 
of board members present.  Ms. Stivers reported that sixteen (16) board members and two (2) ex officio 
board members were present.  President Brown declared a quorum present to conduct the business of 
the Society. 
 

Business Items: 
1. Approval of Minutes 

a. President Brown called for additions or corrections to the October 15, 2021, governing 
board meeting minutes which had been presented in advance for consideration.  There 
were no additions or corrections.  President Brown called for a motion to approve the 
October 15, 2021, governing board meeting minutes. 

Motion by Wayne Onkst, second by Anthony Apro, that the minutes of the October 
15, 2021, governing board meeting be approved.  Motion unanimously carried. 
 

2. Old Business: 
a. KHS Strategic Plan: 

I. Update on Strategic Plan – KHS Executive Director C. Scott Alvey presented the top 
strategic accomplishments in 2021.  These accomplishments included: 

i. July 2019 KHS governing board and staff mapped out KHS’s priorities 
(awareness, leadership, experience, sustainability) 
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ii. KHS staff added strategies and goals; some tactics and goals were modified 
to adjust for the COVID19 pandemic restrictions 

iii. KHS presented an annual review of its strategic plan to the Tourism, Arts, and 
Heritage Cabinet 

iv. KHS leadership conducted a quarterly review 
II. Strategic Plan – Next Steps – Executive Director Alvey proposed the following next 

steps for KHS’s strategic plan: 
i. KHS staff prepare a SNAPSHOT/New realities of our strategic plan; not just 

COVID-related roadblocks/opportunities but also civics and history education 
ii. KHS leadership in conjunction with the governing board will roll out top-level 

strategic messages with revisions beginning early February 2022 
iii. Plan a retreat with members from both the governing and foundation boards 

to discuss top-level strategies 
iv. Present a strategic plan progress report at the April 15, 2022, governing and 

foundation board meetings 
v. Present a revised plan for adoption at the July 15, 2022, governing and 

foundation board meetings 
 

b. Biennial Budget Request – 
I. Executive Director reported that KHS has made additional budget requests to 

include factoring in the staff healthcare and pension adjustments and for the 
historical marker program. 

II. KHS has also submitted additional capital requests aimed at two of our priorities — 
experience and sustainability – to support the Kentucky Sestercentennial and 
Harrodsburg Sestercentennial Commission administration and grant funds to be 
disbursed by the commissions, and for the Old State Capitol and public square 
needed preservation items.  These top two appear in House Bill 1 and the 
Governor’s proposed FY 2023 and FY 2024 biennial budgets.  KHS has also asked for 
capital funds for renovation projects for museum exhibition and educational spaces 
at the main campus Kentucky History Center building including visitor center 
renovations, guest entrance redesign, commonwealth hall, and the research library 
with upgraded technology throughout. 

III. Questions regarding Biennial and Capital Budget Submissions: 
Q. To what degree of change/improvement will this capital improvement plan 

look like to the general public? 
A. Executive Director Alvey said the first two years will be planning 

phases to determine what the visitor experience needs to look like.  
This is a great opportunity to update the exhibits for the 2026 
American Sestercentennial. 

Q. How can individual board members be able to help ensure these requests get 
to the goal line? 

A. Executive Director Alvey reported that former KHS President and 
governing board member Tommy Turner, Jr., will be actively 
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supporting this through his legislative interaction.  There is also 
bipartisan support for this.  Board members should tap into their 
legislative resources on who can do this.  KHSF will head up at least a 
$6 million campaign to support these priorities.  This is an investment 
to coincide with the America 250 celebration in Kentucky.  Dr. 
Alicestyne Turley also advocated having KHS start encouraging the 
African-American organizations to pull together their history for a part 
of the America 250 in Kentucky events. 

Q. When will KHS hear about their budget requests? 
A. Executive Director Alvey stated that KHS would know what was 

included in their budget, general funds, and capital items, following 
the end of the 2022 Kentucky General Assembly legislative session on 
April 14, 2022, and will be able to report this at the meeting of the 
governing board on Friday, April 15, 2022. 

 
3. New Business: 

a. 2022 KHS Nominating Committee – According to KRS 171.311, the President shall appoint 
the Nominating Committee membership at the first meeting of the governing board each 
year.  President Brown requested that the following persons serve on this committee for 
2022:  Tommy Turner, Jr., Mindy Barfield, Mark Neikirk, Mary Hammond, Brent Bjorkman, 
and Chip Atkins.  The committee is instructed to look at various areas of diversity for board 
membership.   

b. KMHMAC - President Brown reported that the Kentucky Military History Museum Advisory 
Committee (KMHMAC) was attached to KHS governing board for administration.  This 
advisory committee is a joint operating group with the Department of Military Affairs (DMA) 
and the KHS governing board.  DMA owns the building and KHS programs the building and 
oversees the exhibits of this museum.  Both KHS and DMA recommend member 
appointments to the advisory committee for two-year terms.  Executive Director Alvey 
presented the following names for consideration of this advisory committee on behalf of 
KHS:  Col. (Ret.) William Alan Denny, Heather French Henry, Henry “Tip” Richmond, and 
Addie Mattox.  DMA has recommended the following persons for this advisory committee:  
Brig. Gen. Steven T. King, Col. Ronnie S. Barnes, Col. Joseph H. Gardner, and Lt. Col. Allison 
Stephens.  Kentucky Adjutant General, Maj. Gen. Haldane B. Lamberton, Brig. Gen. Brian F. 
Wertzler, and KHS Executive Director Scott Alvey will all serve as ex officio members of this 
advisory committee.  President Brown called for a motion to approve these recommended 
appointments to the Kentucky Military History Museum Advisory Committee. 

Motion by Dr. Deann Stivers Allen, second by Cynthia Torp, that the recommended 
appointments to the Kentucky Military History Museum Advisory Committee be 
approved.  Motion unanimously carried.  

 
4. KHS Operational Reports: 

a. Quarterly Financial Report – KHS Director of Finance and Support Services Karen Marlowe 
reported that KHS is still behind in hiring so it has underspent on personnel.  During the 
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second quarter, KHS is on track with where we anticipated being in our budget.  KHS is still 
experiencing lower visitation numbers due to the lingering pandemic, but these numbers 
are anticipated to increase as more pandemic restrictions are lifted.  KHS is hopeful to find 
ways to expend available funds still in its annual budget (these funds do not include 
proposed personnel funds for new/replacement positions) that staff has been cautiously 
spending for the much-needed equipment and supplies before fiscal year-end. 

b. Executive Director’s Report – Executive Director Alvey reported in the following operational 
areas for KHS: 

I. Personnel Report – KHS is working hard to get our positions filled; this takes time 
(up to three months) to get the right person.  The KHS Volunteer program is slowly 
coming out of the pandemic too.  Volunteer hours for the quarter equal to 1.2 full-
time employees. 

II. Membership Activity – KHS membership is holding steady.  Our Marketing 
Communications team is working with our social media platforms to garner 
membership interest and engagement. 

III. Collection report – The board was provided a summary of collection activities of 
acquisitions and loans in its packet.  The board was also encouraged to view a great 
tour of the Western Kentucky University’s Kentucky Museum Whitework:  Women 
Stitching Identity exhibit: 
https://www.wku.edu/kentuckymuseum/exhibits/whitework.php 

IV. Project updates – 
i. KY Women Veterans exhibition and project – This exhibit came about due to 

a partnership with Kentucky Honor Flight.  KHS Foundation Director has 
been working with Kentucky Honor Flight on this project.  The date for the 
flight, which for the first time in Kentucky will include all Kentucky female 
veterans, is Saturday, June 11.  Before this flight, KHS will host a VIP event 
on Friday evening, June 10, at KHS to include the new Kentucky Women 
Veterans exhibit and dinner and speaker for 137 veterans (one who will be 
celebrating her 102nd birthday on that date) and their families.  The 
Kentucky Historical Society Foundation has $100,000 in gifts identified from 
gifts for this gala event and help with the creation of the KHS exhibit 
honoring Kentucky women veterans.  Mr. High asked that governing board 
members send names of organizations to be a part of this support to him.  
All of this coincides with Sunday, June 12, as being Women Veterans Day in 
Kentucky.  The exhibit contract has been going through the state’s 
procurement process with an advisory committee for the exhibit including 
Heather French Henry and Addie Mattox, two of the members just 
appointed to the KMHM Advisory Committee. 

ii. Historical Marker program – KHS has put this program in the forefront of 
the Kentucky General Assembly each day through its legislative moments.  
LRC is also putting these on their website.  The link to the 2022 and prior 
years’ Legislative Moments is 
https://legislature.ky.gov/Legislation/Pages/Legislative-Moments.aspx.  The 

https://www.wku.edu/kentuckymuseum/exhibits/whitework.php
https://legislature.ky.gov/Legislation/Pages/Legislative-Moments.aspx
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application process for the historical marker programs is being opened back 
up (closed temporarily during the pandemic) with a new process.  
Applications will be due on April 1. The governing board will have approval 
for those markers approved to be created and placed.  KHS is also looking at 
content review on current markers and replacing/refurbishing missing or 
damaged markers. 

iii. Kentucky Ancestors – Filming for the second season of Kentucky Ancestors 
for television broadcast, five episodes, will begin in early March with 
delivery to networks beginning in April – August.  This program focuses on 
family genealogy history mysteries.  Heather French Henry will be the host 
of these programs. 

iv. Kentucky History Day – In place of Boone Day/Ky Statehood Day, KHS staff 
are planning for our membership a campus-wide celebration including the 
Kentucky History Center and the Old State Capitol grounds. This will be on 
the first weekend in June with Friday night, June 3, the Kentucky History 
Awards program, Saturday, June 4, daytime events for members and the 
public, and culminating Saturday evening with the KHS Foundation’s 30th-
anniversary event. 

v. Board Member Orientation – An In-person new board member orientation 
will be held on February 18 here at KHS.  All board members are welcome to 
attend.  

vi. National History Day – Judges are still needed for these contests for 2022.  
Interested board members should reach out to be a judge – regional virtual 
contests across the state and the state contest, which will be held in-person 
at the University of Kentucky Education College in Lexington on April 23. 

 
5. Other Reports: 

a. Kentucky Museums and Heritage Alliance – Tommy Hines, President of KMHA, stated that 
this organization is currently monitoring closures and procedural changes due to COVID.  
The annual conference for the Alliance is still being planned for June 2022 in Paducah. 

b. Kentucky Oral History Commission – Dr. Brian Clardy, Commission Chair, stated that the 
commission met on December 3, 2021, and approved his reappointment as chair and 
Amanda Bush Matthews as Vice-Chair for 2022.  They also approved the reappointment of 
advisers Brent Bjorkman, Doug Boyd, Nieta Wigginton, Neil Kasiak, Heather Fox, Joe 
Manning, and Ann Ferrell.  Finally, at its December biannual meeting, the commission 
approved three (3) grants for the fall cycle. 
 

6. Announcements – President Brown stated that the upcoming governing board meeting dates for 
2022 are April 15, July 15, and October 21 and the annual meeting of the Society is Friday, 
November 4, 2022.  The KHS Foundation meeting will be held on Friday, February 18, 2022. 

 

Adjournment: 
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There being no further business to come before the governing board, President Brown called for a 
motion to adjourn. 

Motion by Cynthia Torp, second by Brent Bjorkman, that the quarterly meeting of the 
KHS governing board be adjourned.  Motion unanimously carried. 

 
Respectfully submitted, 
 
C. Scott Alvey, KHS Executive Director 
Teresa S. Stivers, KHS Director’s Office Manager, Recorder 
 

  
 


